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The Nethersole CE Academy - £66,480
Planned expenditure for current academic year
	
	academic year

	
	Quality of teaching for all

	Action
	Intended outcome
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	Individual Cost
	When will you review this?

	Weekly teaching and learning coaching sessions for all class teachers. 


	The school has sustainable program for developing teaching and learning resulting in a consistently high quality of learning in all year groups.
	The school employs an instructional Coaching model. This model has successfully been adopted and advocated by Ambition Institute, Teach First, the Department for Education, the Confederation of School’s Trusts and has been adopted by some of highest performing schools and multi-academy trusts within the country.
	QA of coaching sessions
Ongoing monitoring across school

Monitoring of StepLab software
	Tricia Bunn
	£17233
	Half-termly (from Xmas)

	Half-termly behaviour culture coaching from external consultant. 


	The school has sustainable program for developing teaching and learning resulting in a consistently high quality of learning in all year groups.
	Tom Bennett’s independent review of behaviour in schools focusses on the approaches school leaders can take to develop the culture in their schools to ‘promote excellent behaviour’ (Bennett, 2017, p. 30). Our school has categorised what our culture looks like. We have created documents to support training of staff in the delivery of our school culture. Tom Bennet’s research into the importance of culture signifies the value of using experts to independently advise us upon the impact of our policies and to keep us abreast of other high performing school cultures.
	Monitoring cycle
Coaching sessions

Analysis of behavior trends/ IBPs
	Tricia Bunn
	£3500
	Half-termly

	Implementing and developing a high-quality curriculum for all using a ‘curriculum teams’ model.


	The school has sustainable program for developing teaching and learning resulting in a consistently high quality of learning in all year groups.
	Ofsted in particular reinforce the need for schools to have coherent and well-sequenced curriculum which meet the needs of all pupils. Our recent HMI (Sept 22) recognised that upskilling staff in subject leadership methodology is crucial and best achieved through a wider team model in this academic year.
	Curriculum monitoring points – half-termly

Deep Dives into priority curriculum areas
	Tricia Bunn
	£4000 
	Half-termly

	Total budgeted cost:
	£24733
	

	
	Targeted support

	Action
	Intended outcome
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	Individual Cost
	When will you review this?

	Phonics interventions – KS1 
	Early reading and phonics are high priorities within the curriculum enabling improved reading attainment and progress across the school
	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
Use high-quality structured interventions to help pupils who are struggling with their literacy.
	2 years of intensive support from Little Sutton English Hub – specialist teacher is Debbie Allen
	Laura Satchell
	£7500
	Half-termly and at each specialist visit point

	Phonics intervention: rapid catch-up



	Early reading and phonics are high priorities within the curriculum enabling improved reading attainment and progress across the school
	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-2
Use high-quality structured interventions to help pupils who are struggling with their literacy.
	2 years of intensive support from Little Sutton English Hub – specialist teacher is Debbie Allen
	Laura Satchell/ Asiliah Deakin
	KS2 £7500
	Half-termly and at each specialist visit point

	Mastering number NCTEM programme


	Attainment is raised to ensure that a greater proportion of pupils meet age expectations and greater depth as needed
	https://www.ncetm.org.uk/maths-hubs-projects/mastering-number/
This project aims to secure firm foundations in the development of good number sense for all children from Reception through to Year 1 and Year 2. The aim over time is that children will leave KS1 with fluency in calculation and a confidence and flexibility with number. Attention will be given to key knowledge and understanding needed in Reception classes, and progression through KS1 to support success in the future.
	Ongoing monitoring cycle

Baseline/ termly data comparison and analysis
	Laura Satchell
	£2000
	Half-termly

	EEF reciprocal reading


	Attainment is raised to ensure that a greater proportion of pupils meet age expectations and greater depth as needed
	As part of the Department for Education’s Accelerator Fund, the EEF is supporting programmes that have positively impacted pupil outcomes in previous EEF trials to reach more pupils. 


	Ongoing monitoring cycle

Baseline/ termly data comparison and analysis
	Tricia Bunn
	£1500
	Half-termly data drops

	DFE EY Covid recovery


	Attainment is raised to ensure that a greater proportion of pupils meet age expectations and greater depth as needed
	Expert and mentors programme: The role of the ‘Expert’ will be to provide support to the setting leader with the main focus of supporting children to recover from the COVID-19 pandemic, including narrowing the gap between disadvantaged children and others. This may include specific leadership support, whole setting support or a combination of both.
	
	Laura Satchell
	£1750
	

	Total budgeted cost:
	£20250
	

	Other approaches
	
	
	
	
	
	

	Action
	Intended outcome
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	Individual Cost
	When will you review this?

	Attendance Officer, DSL and HT (PP lead) to work together to support Pupil Premium children whose attendance falls below 96%


	
	The National Centre for Education Statistics found that the primary rationale for high-quality attendance data is the relationship between student attendance and student achievement. Teacher effectiveness is the strongest school-related determinant of student success, but chronic student absence reduces even the best teacher's ability to provide learning opportunities.
	Regular analysis of attendance data and associated actions/ targeted support
	Kelly Byrne
	£8100 – percentage of timetable 
	

	Use of CSAWS attendance EWO training and support services to review systems and policies, as well to provide coaching and training to key members of the attendance team. 
	
	The National Centre for Education Statistics found that the primary rationale for high-quality attendance data is the relationship between student attendance and student achievement. Teacher effectiveness is the strongest school-related determinant of student success, but chronic student absence reduces even the best teacher's ability to provide learning opportunities.
	Regular analysis of attendance data and associated actions/ targeted support
	Kelly Byrne
	£4000
	Weekly and at each CSaws visit point (3/4 weeks)

	Warwickshire well-being pilot programme


	
	Evidence suggests that children from disadvantaged backgrounds have, on average, weaker SEL skills at all ages than their more affluent peers. These skills are likely to influence a range of outcomes for pupils: lower SEL skills are linked with poorer mental health and lower academic attainment. SEL interventions in education are shown to improve SEL skills and are therefore likely to support disadvantaged pupils to understand and engage in healthy relationships with peers and emotional self-regulation, both of which may subsequently increase academic attainment.
	Monitoring implementation of strategies

Associated CPD
	Tricia Bunn/ Kelly Byrne
	£1500
	Half-termly WB checks/ CPoms data

	Pastoral manager: leading on developing schools approach to SEMH and Warks well-being pilot


	
	
	Monitoring implementation of strategies

Associated CPD
	Tricia Bunn/ Kelly Byrne
	£8100
	Half-termly WB checks/ CPoms data

	Total budgeted cost:
	£21700
	


£66,480
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